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  A 
Temperament 
  for Success
The Life and Works of Lisa Flynn

by Gail Elizabeth Kretchmer, for The 
Bulletin Special Projects Department

When we look at a photograph, 
we tend to focus on the subject: 
the adorable infant, the inquisitive 
toddler, the coy adolescent. But a 
photograph that’s infused with 
personality and captures the 
magic of a moment is just as 
likely to be a reflection of the 
person behind the camera.

Just 33 years old, Lisa 
Flynn has hit it big with her 
most recent venture — a 
photography studio called 
whippersnappers — and 
her plans for the future 
continue to develop.

Flynn grew up in 
the Pacific Northwest 
with a father that 
encouraged her to 
take calculated 
risks. Her 

exuberant personality earned her 
a college cheerleading scholarship, 
and she graduated with dual 
degrees in marketing and 
psychology.

Flynn worked in various 
capacities in sales and marketing 
until 2002, when she founded her 
first business at the age of 27.

the marketing dept. was 
established when Flynn saw a 
void in the market. Small- and 
medium-sized businesses couldn’t 
afford in-house marketing staff, 
so she developed an agency for 
outsourced marketing services.

“She’s one of those rare 
individuals — brilliant and 
imaginative — who can understand 
a need and develop a solution,” Paul 
Evers, president and chief creative 
director of tbd advertising.

the marketing dept. was 
successful in its own right, but 
it also served as a platform for 
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speaking tours and for her 
involvement with the American 
Advertising Federation. 
Meanwhile, Flynn had started 
a family and had two young 
children at home. 

Owning a business and 
traveling frequently worked 
when she had Kellen, her first 
child, but when her second child 
was born, things changed.

“It’s one thing to travel with 
one child,” Flynn said. “But when 
Aidan came along, I always felt I 
was missing way too much.”

Despite her abundant energy, 
the time had come when she 
needed to simplify her life. She 
could focus on the marketing 
dept. and grow it into a full-
service advertising agency, or 
she could dedicate her time to 
public speaking.

Or she could chase a 
completely different idea.

“Kellen was 2 years old and 
running amok at a photography 
studio in a mall,” she recalled, 
“and the next thing I knew he 
was out the door heading for the 
appliance department.”

Trying to hold her kids 
still long enough for a good 
photograph was a challenge that 
many mothers experience.

“There must be a better way,” 
she thought. “And if someone 
did it right, it would be huge.”

Flynn began to research the 
concept of a photography studio 
that would cater to families with 
young children. She drew upon 
her marketing background, 
conducting focus groups and 

surveys and analyzing the 
competition, and she didn’t 
let the fact that she wasn’t a 
photographer deter her efforts.

“If you have a good idea, a 
strong business and marketing 
plan, and you’re capable of 
running the business, then you 
can hire the rest of the talent,” 
she said.

Flynn’s final concept was a 
studio where families could 
be comfortable. Mothers could 
change diapers; siblings could 
play; and parents could view 

their children’s portfolios in a 
private theater environment 
with a large screen, background 
music, and plenty of tissue for 
mom’s tears of joy.

Most importantly, it would 
be a studio that delivered great 
photographs of children without 
distracting backgrounds, cheesy 

props and forced smiles. 
Her studio “opened on a 

theory” in June of 2006 under 
the name Focus Pocus, and 
it became an instant success. 
Part of the success grew from 
creative marketing efforts, 
with colorful, down-to-earth 
brochures that talk about magic 
and love and playing nice. But 

the success involved a great deal 
of toil and sweat, too.

Flynn and her husband tag-
teamed 24-hour shifts to make it 
work. When Flynn’s father, who 
inspired her entrepreneurial 
spirit and served as her safety 
net, died in a tragic accident in 
March 2007, she took a short 
break to evaluate her direction.

But she soon came back with 
even more vigor, channeling her 
grief into renewed energy for 
the business. In April of 2008, 
the studio’s name was changed 
to whippersnappers, and Flynn 
is currently in negotiations with 
several potential franchisees 
around the country. 

Although Flynn is excited 
about her success, she doesn’t 
claim all the credit or the 
profits. In her view, community 
giving should be intrinsic to any 
business plan.

“I’m not here without the 
community,” she said, adding 
that it’s a responsibility to give 
back.

Flynn contributes to school 
and community organizations 
through the studio’s Baby’s 
First Year membership and 
Good Works programs; she’ll be 
hosting her children’s preschool 
annual fundraiser; and she 
supported a recent St. Charles 
Foundation capital campaign by 
sending out a testimonial letter 
to more than 50,000 community 
members.

She also continues to consult 
with several local nonprofit 
organizations with whom she’s 
had a longstanding relationship.

One can’t help but wonder 
how Flynn could accomplish 
so much at such a young age. 
She’s founded two businesses, 
won countless awards, helped 
raise more than $1 million for 
charity, and takes care of two 
young children and a loving 
husband.

With whippersnappers, Flynn 
sought to create a family 

photography studio without 
distracting backgrounds, 
cheesy props and forced 

smiles. Photos samples 
on page submitted by 

whippersnappers.



Her creative talents are 
obvious; her round, orange 
business card is evidence of that. 
But there’s something more.

Evers describes her as a person 
with unparalleled charisma, 
imagination, gumption, and 
audacity – and without much 
fear. Flynn credits her success, 
in part, to her personality type.

“I’m considered an ENTJ on 
the Myers Briggs Type Indicator 
[a sort of personality test] with 
a rational core temperament,” 
which essentially means she’s 

extroverted, intuitive, logical, 
and likes to get things done.

She also attributes her 
success to a constant quest 
for knowledge, an ability to 
multitask, and acknowledgement 
that she doesn’t have all the 
answers.

“I always have a lot going on,” 
Flynn said, “but everything I do 
is for my family — my husband 
and children, my friends, and 
my community.”

So where will she go from 
here?

On the personal side, Flynn 
hopes to spend more time with 
her family camping, taking road 
trips and playing in the snow. 
Professionally, she wants to 
grow her corporation and find 
a franchisee — “a new mom” 
— for the Bend studio.

Evers looks forward to her 
future contributions to the 
community.

“We’ll need a grass roots 
effort to move us forward 
– a collaborative effort among 
new types of leaders that can 
question standard approaches 

and fashion new ones,” he said. “I 
can easily see Lisa participating 
in that movement, whether in 
community-wide efforts or in 
her own entrepreneurial plans.” 

Whether Flynn’s directing 
photos in her studio or chasing 
new dreams, her temperament 
points to greater success. But 
Flynn emphasizes that what it’s 
really all about — what’s really 
important — are those values 
she so simply describes in her 
whippersnappers brochure: 
hugs, kindness, magic, smiles 
and love.

Flynn said she 
receives inspiration 

and motivation from 
her family (below) 
and her late father 
(above-left, with a 

young Flynn).


